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Presenter
Presentation Notes
Annually  the Town Manager prepares a five-year Capital Improvements Plan (CIP) and an annual Capital Budget, designed to deal with unmet long-range needs of the Town and to implement the goals and objectives of the Orleans Comprehensive Plan . The CIP shall include land acquisitions, buildings and improvements, machinery and equipment, vehicles, and infrastructure, including roads, water mains, storm drainage and other publicly owned utilities. The Select Board has established a more detailed policy relating to the refinement and implementation of the CIP.



What is a Capital Improvement Plan 
(CIP)?
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Capital Improvement Plan (CIP): 

Designed to meet Town needs (over $25k) and to implement goals & 
objectives of Orleans Comprehensive Plan

The CIP includes all proposed projects for a Five-Year period, subject 
to annual review

A 5-Year CIP is prepared annually by the Town Manager



Capital Improvement Plan (CIP): 

CIP includes land 
acquisitions, buildings and 
improvements, machinery 
and equipment, vehicles, 

and infrastructure

Proposed project 
financing may involve 
bonding (borrowing), 

reserve funds 
(stabilization), or other 

available funds (free 
cash, grants, special 

revenue)



DRAFT FY 26-FY30 CIP 



DRAFT FY 26-FY30 CIP 



DRAFT FY 26-FY30 CIP 
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DRAFT FY 26-FY30 CIP 



CIP Funding
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Long-Range Capital Planning 
Committee (LRCPC): 

Chair – Tim Counihan

Vice-Chair – Roger Pearson

Clerk – John Ostman

Member – Alan McClennen

Chair of Finance Committee – Nick Athanassiou

Select Board Liaison – Meff Runyon

Town Manager – Kim Newman

Director of Planning & Community Development – George Meservey

Treasurer / Collector – Scott Walker

Project & Procurement Director – Mihaela Miteva



LRCPC Charge
Conduct a detailed examination of the long-term capital needs of the Town.

Assist the Town Manager in the development of a 5-year Capital Improvements Plan (CIP)

Develop a Long-Range Capital Plan 15-years beyond the traditional 5-year CIP so that the 
planning horizon is 20 years 

Shall review prioritization and implementation of long-range projects, taking into account 
existing and projected debt service schedules that extend out for terms of up to 20 years  

Shall work with Town staff and other committees to develop plans and cost estimates for 
anticipated long range projects. Plans shall include adaptive resiliency to promote green energy, 
conservation techniques, and address the impacts of climate change  

Projects in the long-term capital budget that are prioritized and are expected to start during the 
first five years of the LRCP, will be integrated into the 5 year CIP required for the Town’s annual 
budget 

Shall report to the Select Board on the plan annually in January



Current Work of the LRCPC
Review and Assess:

New Emerging Projects

Projects committed to and underway

Projected Debt Schedules

Town Assets



Current Activity of the LRCP
Committee

Develop LRCP process

Develop LRCP Request Process 

Review Departments Capital Requests

Complete FY25 5-year CIP

Develop 15-year Capital Plan 



Existing Debt Service (loans)



HISTORIC DEBT PROFILE (FY24-FY28)
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TOWN OF ORLEANS
New and Projected Debt Service

GENERAL FUND (Exempt + Non-Exempt)

 EXISTING DEBT SERVICE  BANS (P&I)

 SEWER PHASE I PROJECTED NEW DEBT

FOR EXAMPLE PURPOSE ONLY 

LRCPC GOAL





Thank You 

Orleans Citizens Forum 
Orleans Council on Aging
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